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Developing &
testing with users:
JYSEn käyttämisopas
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- How to support civil
  servants in making
  better deals? How to
  support SMEs in
  understanding rules?

- Digital PDF &
  printable as a booklet

- Full version available  
  here (in Finnish...):
  http://goo.gl/DP1Sbv
  

Continuing the PRO2ACT work...



Purchaser/Supplier swimlanes
Whose responsibilities, rights, obligations and duties are these?

- Before the service can start
- General obligations related to service provision
- Additional obligations
- Service quality and monitoring
- IPR
- Confidentiality and privacy
- Register of personnel
- Managing changes
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Service providerPurchaser

§3.1

Each party shall designate shall nominate a contact person 
whose task is to supervise and monitor the implementation 
of the contract and to communicate on issues relating
to the implementation of the contract. Contact persons and 
their changes shall be notified in writing to the other party.

CONTACT PERSONS

The service provider must notify for the 
customer’s approval the main subcontractors 
used by the service provider in providing the 
service.

For good cause the customer may refuse to
approve a subcontractor.

§4.1 §4.1

SUBCONTRACTORS

The service provider may commission a subcon-
tractor to perform its contractual obligations.

§4.1

The service provider shall be responsible for 
the work of the subcontractor as if it were its 
own. The service provider shall also be respon-
sible for ensuring that the subcontractor fulfils 
the service provider’s contractual obligations.

§4.1

TO DO

TO DO

BEFORE STARTING SERVICE PROVISION



Flowcharts
What to do when something happens?
What are the possible consequences?

- Fixed prices and price changes
- Non fixed prices and price changes suggested by the supplier
- Non fixed prices and price changes suggested by the purchaser
- Payments and delays in payment
- Defects
- Delay in service provision due to the supplier
- Delay in service provision due to the purchaser
- Force majeure
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The payment to the
service provider is
delayed.

The service 
provider shall have 
the right to charge 
interest on arrears 
and reasonable 
collection costs.

§11.4

%
§ 11.5
The service provider shall have 
the right to cease fulfilling 
its contractual obligations if 
payment is delayed for more 
than 30 days, and the delayed 
payment is substantial.

30days

21days

E-INVOICE

SERVICE

INVOICE

PAY

1
2
3

§ 11.1
Payment is due 21 days from the arrival
of an acceptable invoice.

§ 11.3
The service provider shall be entitled to
invoice payments when the service has 
been performed. Regular payments shall
be invoiced at agreed invoicing periods
in arrears

§ 11.3
Invoices must include an itemisation
of the grounds for invoicing.

§ 11.2
Invoicing shall take place using an
electronic invoice if the customer and
the service provider have electronic
invoicing capability.

ACCORDING TO JYSE:

DELAY IN PAYMENT

PAYMENTS

§11.5
The service provider must notify 
the customer in writing of such a 
cessation at least 15 days before 
implementing it. Notification
can be made immediately in the 
case of neglect.

OTHER POSSIBLE CONSEQUENCES

§ 16.1, 16.4
Payment of damages

€€€

PENALTIES Possible contract penalties
(agreed beforehand) 

§17.2, 17.3
The service provider has the 
right to cancel the agreement 
completely or partly, on the 
grounds of a substantial 
breach of the contract.

Contract cancellation or termination

End result

TO DO

PAYMENT TERMS & DELAY IN PAYMENTS



Timelines
What is the duration of the contract?
How can it be terminated or cancelled, and in which situations?

- Contract duration and end
- Termination
- Immediate termination
- Cancellation
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THE SUPPLIER SUGGESTS
A PRICE ADJUSTMENT

END 
OF THE

CONTRACT
=

DAY IN WHICH THE NEW PRICES 
WOULD COME INTO FORCE

THE SERVICE SHALL
CONTINUE FOR MAXIMUM

6 MONTHS

TERMINATION

2 MONTHS

No unaminity is reached 
on the price adjustment 
suggested by the supplier. 

ON WHAT GROUNDS?

The supplier shall be obliged, if the customer 
so wishes, to deliver the service at the prices 
notified by the in the price adjustment notifi-
cation, until at most 6 months from the ending 
of the contract.

The customer has to give a written termi-
nation notice before the new prices come 
into force.

§10.7

§10.7

§10.7

§10.10

WHAT HAPPENS? HOW?

12mo.

§10.9
The parties can suggest 
price adjustments at the 
earliest 12 months after
the contract came into force 
and at intervals of not less 
than 12 months.

NON FIXED 
PRICES

WHO?

The customer has 
the right to termi-
nate the agreement 

§10.7

More info p.16

TO DO

TERMINATION (The Purchaser does not accept the price adjustment suggested by the Supplier)
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Is the JYSE Visual guide
an user-friendly support 
for understanding JYSE?
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Reader performance
improved speed + accuracy

© 2014 Aalto University
SimLabTM

4.17

3.62

Original
JYSE

JYSE
VisualGuide

2

0

1

3

4

5

400

0

200

600

800

1000

C
or

re
ct

 a
ns

w
er

s

818
sec

990
sec

Ti
m

e 
ta

ke
n 

ov
er

 5
 a

ns
w

er
s 

(s
ec

on
ds

)
Original
JYSE

JYSE
VisualGuide



10

15

20

25

5
JYSE Visual Guide JYSE original

18

6

16

10

Reader experience
more positive emotions
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Reader experience
more useful & pleasant to use
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Cognitive style has
NOTHING to do
with performance
and preferences!
Visualizers and verbalizers alike
perform better with the JYSEn Käyttämisopas!
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Professional
background has
NOTHING to do
with performance
and preferences!
Lawyers & non-lawyers,
PhDs & highschool graduates alike
perform better with the JYSEn Käyttämisopas!



2.
Empowering
through visuals:
Legal Design Jam 
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www.legaldesignjam.com
#legaldesignjam

A “hackaton” type of event
that brings together designers,
lawyers, innovators, educators
and in general everyone who 
wants to improve how legal 
texts are designed nowadays

A day of hands-on work to 
present prototypes of how
a legal document could 
look&feel better for users!

13 LDJs and counting

>

>

>

Co-creation & participation!
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VISOXLDJ 1: redesign Hilma’s instructions
In 4 hours!







VISOXLDJ 2: Vantaa’s procurement rules in a nutshell

6 hours!

Tavara- ja palveluhankinnat alle 30 000€

Tarve  Tarkista Avaimen osto-ohjeista:
onko sopimustoimittajaa? Tehdään tilaus

osto-ohjeen
mukaan

Hankinnan arvo?

Toimittajan valinta
oman harkinnan mukaan

T
HankintaSampo
tarjouspyyntö

Lomakepäätöstä ei tarvita
3.11.2014 jälkeen.

Ilmoitus ratkaisusta tehdään
HankintaSammon kautta. 

Tilaus tai sopimus

HankintaSampo
tarjouspyyntö

Kirjallinen hankintapäätös 
ASTAssa, joka lähetetään 

HankintaSampoon osoittella 
asta.vantaa@hankintasampo.fi  

tiedoksiannettavaksi

??

Ylemmän toimielimen
otto-oikeusmenettely

A. Prosessikuvaus

EI

KYLLÄ

ALLE 1000 € 1000-6000 € 6001 - 30000 €

B. Muistilista

Tarkista aina ensin onko tuotteelle tai palvelulle sopimustoimittaja Avaimesta

JOS TUOTTEELLE TAI PALVELULLE EI OLE SOPIMUSTOIMITTAJAA:

Mikäli hankinnan arvo on 1 000 € – 6 000 €

Mikäli hankinnan arvo on alle 1 000 €

1. Siirry HankintaSampo-portaaliin

2. Pyydä tarjous vähintään 2–5 mahdolliselta toimittajalta.
    Tarjoukset ja niiden vertailu käsitellään HankintaSammossa

3. Kirjoita hankintapäätös perusteluineen HankintaSammossa

4. Tilauksen tekee tilausoikeuden omaava henkilö

5. Tavaran tai palvelun vastaanotto:
    Huom. tarkista vastaanottamasi tavara

6. Tilaaja vastaa laskun oikeellisuudesta

1. Hanki parhaaksi katsomaltasi toimittajalta
2. Hankinnasta ei tarvitse tehdä kirjallista hankintapäätöstä

• Päätökseen tulee merkitä vähintään:
 1) tarjouksen jättäneiden yritysten nimet
 2) tarjousten hintatiedot
 3) päätös perusteluineen
• Päätöksen annat tiedoksi HankintaSammon kautta
• Päätös jää Hankintasampoon, joten sitä ei tarvitse
   arkistoida erikseen

Mikäli hankinnan arvo on 6 001 € – 30 000 €

1. Siirry HankintaSampo-portaaliin

2. Pyydä tarjous vähintään 2–5 mahdolliselta toimittajalta.
    Tarjoukset ja niiden vertailu käsitellään HankintaSammossa

3. Toimivaltainen viranhaltija tekee hankinnasta VIPS:n ASTA:ssa
    (tarkemmat ohjeet löytyvät ASTA:sta)

4. Tilauksen tekee tilausoikeuden omaava henkilö

5. Tavaran tai palvelun vastaanotto:
    Huom. tarkista vastaanottamasi tavara

6. Tilaaja vastaa laskun oikeellisuudesta

• Päätökseen tulee merkitä vähintään:
 1) tarjouksen jättäneiden yritysten nimet
 2) tarjousten hintatiedot
 3) päätös perusteluineen
• Päätöksen annat tiedoksi HankintaSammon kautta
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Why LDJ works?

- Involving end-users: they know best about their needs!
- Focus is on making prototypes, not on perfect legal drafting
- Time constraints: there is no time for perfect solutions
- You cannot make it alone, you must collaborate with others
- People can ask questions & finding solutions together
- Breaking away from prose helps forming richer, shared mental models
- Visualizing allows better content audit because you can “play with data”



thank you!
stefania.passera@aalto.fi

LEX


